<>

THE NORTHWEST
SEAPORT ALLIANCE
Gatewa y to Solutions

2016 to 2020 Financials
and Associated Analysis

2/4/2020




NWSA Operating Revenue with GASB 87

NWSA Revenue With GASB 87 Interest Income

$250,000,000 = 2019: T46 revenue decreased by $2M and East Sitcum revenue decreased by $3M
OCI: and PfPM terminal leases from prior year (revenue would be higher by these amounts)
expired mid 2017. Replacement 2020: Not shown: T46 Revenue incorporates an additional $4M reduction and

reve'nue e.md income lower than East Sitcum revenue decreasing an additional $3M (revenue would be higher by
received in 2016 these amounts)
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Total Operating Expense before Depreciation
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Total Operating Expense before Depreciation by Category

2019includes: $3M North Harbor crane removal, $2.7M for 1 time repairs at T18, higher crane costs of additional
cranes, $0.5M for extended gate program at PCT
2020 Includes: $4M for 1 time repair of T46 paving (offset by grants included in non operating), $2M for crane

removal at Husky, $600K for Gateway Optimization study, $600k increase in POS security costs

592,296,544

$83,715,569 $82,826,957

$79,731,777

2018 Total Payroll

2017 Total Payroll
| expense reduced

expense reduced

by $0.5M due to by $1.8M due to
State of WA State of WA
pension liability pension liability
adjustment adjustment
allocated to allocated to
NWSA and POT. NWSA and POT.
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THE NORTHWEST 2/4/2020

SEAPORT ALLIANCE

$98,040,577

2000




Category Explanations

- Direct Expense — related to operating the terminals and all sales
and marketing and port staff that manage operations.
* Longshore expenses at NIM and Breakbulk terminal, SIM vendor
- Marketing and business development staff
- LOB management, customer service, and port “operations” staff

- Maintenance expense — preventive maintenance and repair of
all assets

* The unexpected project budget is budgeted in maintenance

« Administration

- Commissioners, Executive, IT, Finance, Contracts, HR, Government Affairs,
Communications, & Planning staff and Building expenses.

- Security
- Environmental

- THESE CATEGORIES REPRESENT TOTAL OPERATING
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Direct Expense

Direct Expense

$50,000,00q Operating Expense Notes:
2019 includes: $3M for N. Harbor crane removal, $0.5M for PCT extended gate program

2020 includes: $4M for T46 paving ($2.3Mgrant in non op), $2M for Husky crane $45,814,155 $46,338,785
$45,000,00d removal G \
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Maintenance Expense

$30,000,000 Maintenance Expense

Maintenance Expense Notes:

2019 includes: $0.2M T5 maintenance expense for SSA lease, increased GCP crane maintenance $1.2M, $0.35M
paving for autos, $0.46M for cap repairs

2020 includes: $0.3M T115 improvements, $0.4M T46 bulkhead, $0 5MT5 bridge overpass, $0.3M T7 roof repair,
$25,000,000 $0.2M W. Sitcum paving repairs, $0.5M unplanned

2019 Maintenance budget included

$2M unplanned, $2M for T46 paving
which moved to 2020, $0.8M for log
dock rehab which is not being done,

543,677

520,000,000 $0.4M for T18 rehab moved to 2020 $19,082.914
$17
/WQSM .

515,000,000 514:634:264 for PCT
roof in
2017
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| 40.4% Increase 2016 to 2020
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Administration Expense

Administration Expense

$30,000,000
Admin Expense Notes:
2019 includes: Increased allocations from 2018 for filled positions and delayed projects
2020 includes: backfill vacant positions, technology projects delayed from 2019 including Cyber
security, skype replacement data services and hosting
$25,000,000
) ——
——— $22,880,501
$20,378,313
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() mmmm Administration  e=@e=Administration Budget 24.9% increase 2016 to 2020
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Security Expense

Security Expense 2020 includes $600k increase

$6,000,000 in POS police allocation
$5,653,528
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Environmental Expense

Environmental Expense
$4,500,000
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mmmm Environmental =@ Environmental Budget
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Operating Income Before Depreciation

Operating Income before Depreciation
(Revenue minus Total Operating Expense before Depreciation)

$140,000,000
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$111,269,59% $109,747,264
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$100,000,000 \ _—

$80,000,000

$60,000,000

$40,000,000

$20,000,000

2016 2017 2018 2019 2020
13% decrease 2016 to 2020
=== Operating Income before Depreciation Budget

Operating Income before Depreciation
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Depreciation
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Operating Income

Operating Income After Depreciation
(Revenue minus Total Operating Expense before Depreciation minus Depreciation)
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Non Operating Revenue

Non-Operating Revenue
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Non Operating Expense

Non-Operating Expense
$8,000,000

$7,050,603

$7,000,000
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Net Income

Net Income
(Revenue minus operating expenses before Depreciation minus depreciation plus net Non-
Operating)

$140,000,000

$123,167,538

$120,000,000
$109,850,511 $111,984,823
$100,072,928
$100,000,000
$83,870,104
$80,000,000
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() mmmm (EBT) Income Before Tax Levy & Expenses (+) e Net Income Budget 31.9% decrease 2016 to 2020
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Calculated Distributable Cash

Calculated Distributable Cash for the calendar year

$140,000,000
2017 $9M from APL for T5 paid in 2018. 2018
includes two (2) $9M payments from APL 2019 Forecast does not include $9m from APL
as they haven't paid yet.
$118,840,000
$120,000,000 $115,964,000
5105,730,909 5104, 700,000
$102,580,000
$100,000,000 2020:in 2019
MM'’s approved
change to
charter for
Distributable
Income
$80,000,000 calculation. OId
calculation
would have
been $100.5M
$60,000,000
$40,000,000
$20,000,000
s$-
2016 Actual 2017 Actual 2018 Actual 2019 Forecast (Annualized thru 2020 Budget
Nov) | 9.7% decrease 2016 to 2020

s Cash Per Income Statement = Distributable Cash Average e Distributable Cash Budget

THE NORTHWEST 2/4/2020

SEAPORT ALLIANCE



Capital Investment Plan Spending

Budget $27.0 $87.8 $152.4 $162.7 $124.0
Actual 38.9 76.6 87.6 89.3
S Variance (B-A) -S11.9 S11.2 S64.8 S73.4
% Spent 144.1% 87.2% 57.5% 54.9%

2016 — authorized construction of Husky wharf
2017 — Authorized 2" set of Husky cranes
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